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January 2011 March 2011 May 2011

Launch SP 
Oversight 
Committee 
(SPOC)
Define role of 
SPOC
Confirm PEI 
Project 5 (P5) 
budget

Confirm 
Meeting 
Outcomes
Confirm Work 
plans and 
timelines & chairs 
for Workgroups
Confirm items 
for inclusion in 
Bi-Annual update 
to BOS (6/11)

Workgroups 
Launched
Discuss input 
provided on PEI 
P 5

Update on 
Listening 
Campaigns

Meeting Outcomes
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July 2011 September 
2011

October 2011

Update on PEI 
P5 and necessary 
revisions (if any)
Prioritize initial 
projects to fund
Review needs 
for BOS updates 
going forward
Update on 
Workgroups

Update on work 
plans to 
implement 
identified 
strategies
Confirm items 
for inclusion in Bi-
Annual update to 
BOS (11/11)
Confirm 
outcome 
measures and 
goals

Update on 
Data 
Reporting 
efforts
Update on 
community 
Primary Care 
Integration 
efforts (PEI 
P4)

Meeting Outcomes
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